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but very unsure. Enthusiasm stemmed from
the passion for innovation, while doubt arose

to translate ideas into tangible impact. ‘

Beginning the ADL program, | was excited ’,’
1
from not fully grasping the process needed Iy
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and Suppert

Throughout the ADL journey, a strong network of
professors and classmates provided me with vital
guidance and encouragement. This support
system was instrumental in navigating challenges
and fostering personal and professional growth.
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Tnnovatisn Plan to Life

Successfully executing my innovation plan was a
major highlight, demonstrating how hypothetical
concepts translate into real-world impact. This
achievement confirmed my passion for driving
change and the effectiveness of collaboration
with supportive peers and mentors.



Lows: Balancing
Coursework with
Teaching

The challenge of managing rigorous coursework
while fulfilling my teaching responsibilities often
felt overwhelming. This balancing act
highlighted the importance of time management
and prioritization in sustaining both my
academic and professional commitments.



feeling Stretched,
Challenged, and Empswered

Throughout this journey, the feeling of being
continuously stretched and challenged contributed
significantly to my growth. These experiences
ultimately empowered me to embrace leadership
roles, fostering a mindset geared towards
resilience and adaptability.
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Achievernents and Learning

Creation of
Innovation Plan

Application of
COWA Principles
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Creation of
Innovation Plan

My innovation plan was an all encompassing
project designed to implement student-centered,
authentic learning experiences. By aligning the
plan with educational goals, significant progress
was made in fostering collaboration and
engagement within the classroom.




Develspment of Action Research Praject

An action research project was

initiated to identify areas for

instructional improvement. This *

evidence-based approach allowed ..
for data-driven insights,

influencing teaching strategies
and enhancing student outcomes
significantly.



Building a Streng
epmffa&'&

My ePortfolio served as a reflective tool
showcasing my accomplishments, skills, and
professional growth. It provided a platform to
demonstrate learning artifacts and document my
journey towards effective leadership in education.



Application of
COVA Principles

COVA (Choice, Ownership, Voice, and Authentic
Learning Opportunities) principles were integrated
with CSLE, or creating significant learning
environments to promote deeper student engagement.
This approach empowered learners to take ownership
of their education, fostering a more personalized and
meaningful experience.




Leading Organizational Change

| developed leadership skills through
active participation in initiatives aimed
at driving organizational change.
Applying data-driven decision-
making allowed me to effectively
implement new practices, enhancing
the overall educational environment.
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Redefining
Leadership in

Education

Expanding Impact
by Sharing
Knowledge




Impartance of Feer

| learned that building a strong network of
peers is essential for professional growth.
Consistent feedback from professors,
colleagues, and students fosters a culture of
learning and improvement, allowing leaders
to refine their approach and enhance their
Impact in educational environments.



(he Value of
Reflection in
Greawth

Regular reflections allows me to assess my
experiences and identify areas for improvement.
Documenting insights enhances my self-
awareness and cultivates a mindset geared toward
continuous growth which ultimately benefits both
personal and professional development.




Redefining
Leadership In
Education

Leadership is not solely about authority or
knowledge; it involves creating spaces for
growth and innovation. Effective leaders
encourage collaboration, embrace creativity, and
prioritize student-centered learning, reshaping
how education is delivered and experienced.




Next Steps: Implementing
Blended Learning and

Mentaring

My plans to implement blended learning models
will support personalized education. By mentoring
fellow educators, the aim is to foster a collaborative
environment where innovative teaching strategies
can thrive, ultimately enhancing student
engagement and learning outcomes.



Expanding Impact
by Sharing
Knowledge

| believe sharing insights and experiences is
critical for broadening influence. Engaging in
professional learning opportunities allows for
the sharing of knowledge that can transform
educational practices on a larger scale.
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